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ear Friend,

Presbyterian Church (U.S.A.) designates the fir:
seek to broaden opportunities for churches to acknowledge their older adult members. This is the moment
to make a special effort to let our elders know they are cared for, loved, and never forgotten.

The Ababy boomer o generation is quickly becomi ng¢
Their importance to Presbyterian congregations will increase with each passing year. That is why we shoul
focus on expanding horizons for older adults. The success of our work will have a huge impact on the life
of our churches and the Presbyterian Church as a whole entity.

United Adult Ministries is pleased to sponsor the enclosed 2011 Older Adult Week Planning Guide, which
was prepared in partnership with the Presbyterian Older Adult Ministries Network (POAMN). 1 wish to
commend Ginny Nyhuidor her great work in preparing this guide.

We hope you find this guide useful i n developi nt
2011 guide is centered around Alntergenerational
interaction between youth and ol der adults, sucl

Or talks on how grandparents are raising grandchildren, while some volunteer as mentors to disadvantagec
youngsters. What about elementary students reading stories to members of a senior center? You get the
picture! How ever you decide to celebrate, we hope this guide will be of service to you.

At United Adult Ministries, our mission has always been to offer older adults hope, through expanding
opportunities and practical services, to |live c¢
progress in this new millennium, we are very ex
Thank you for your participation in ministry making this possible.

May God continue to bless your ministry and service to God and to Older Adults.

Sincerely,

Rev. Douglas Kurtz
President

United Adult Ministries

Douglas Kurtz
dkurtz@uam.org
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lebrate Older Adult Sunday May 1, 2011

Each year the Presbyterian Church (U.S.A.) sets aside the first Sunday in May to acknowledge older adults
as one of the gifts with which God has blessed us. Older adults represent the gifts of wisdom gained
through living a life in faith, hope through hard times lived with perseverance, and generosity in loving

and stewardship. Following are some ideas for incorporating the celebration of older adults into a Sunday
morning worship service.

Who will be honored on Older Adult Sunday? Let your congregation decide. In some congregations,
older adults are anyone over 50 while in other congregations anyone younger than 75 is still in the youth
group! Al so, ask your ol der adults if there 1is
Afwi se oneso.

Advance Preparations: Invite a group of older adults to design a symbol of their gifts of wisdom,
perseverance, and generosity. On Older Adult Sunday, use the symbol on bulletins or place the symbol in
a prominent place in the sanctuary.

Check the sound system in your sanctuary. Ar e |
guide persons with hearing impairments to other seats. Similarly, check the lighting to see that persons
with vision impairments can see. Print bulletins with a large font and leave plenty of blank space so it

is easy to read. Check the temperature of the sanctuary and note drafty locations that older persons may
want to avoid.

Transportation: Well in advance of May®i, make a list of those who
used to be active in the congregation but no longer attend becaug
a move or an inability to get to church. Get names and addresse
members and friends. Then invite these folks to worship with yo
Older Adult Sunday.

Sadly, when we are no longer able to drive, attending worship &
becomes nearly impossible. On Older Adult Sunday, form carpodis
to help elderly members attend worship. Many nursing home res i

appreciate an opportunity to worship at their home church but arciEsas
unable to drive. Be sure to have a ramp for wheel chairs and wal¥&s ,

Seating: On Older Adult Sunday have a special team to welcome &
older members and usher them to their seats. You could reservei#
first several rows of pews for the older members of your congreg
Consider giving each elder a lapel pin, bookmark, flower, or
medallion to recognize the esteem of the congregation.
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Hymns: Use the old standards this Sunday, suchmazing Grace,
How Great Thou ArtandWhat a Friend We Have in JesuSlder
adults know these hymns by heart so that even those with vision
hearing impairments will be able to join in singing.

Scripture: Many in your congregation may be familiar with the
NRSYV or the NIV Bible translation, but older adults grew up on th
King James Version of the Bible. Honor older adults by reading t
texts of the day from the King James Version. Many with dement
will recite the TwentyThird Psalm with you if you use the King Ja
Version.

?
:

Sermon: The lectionary texts for May 1, 2011 are Acts 2:14a322

Psalm 16; 1 Peter 13 and John 20:131. As you prepare your ‘
sermon, consider the lives of the older persons being honored. J ‘ /
How do these texts give hope to persons in the final quarter of lifg . \

Prayers of the People:On this day, give thanks for the lives of older

adults and the gifts they bring to the congregation. You may also offer prayers for those who retired from
work, became grandparents and gigraindparents, were widowed, or had other family changes. Recog-

nize the courage it takes to stop driving, to accept assistance, to give up a home, and to depend on family
and friends. Consider naming those who have died during the past year. Pray also for strength and courag
for those who provide care for older persons. If your congregation has programs or services for the elderly
include these in your prayers.

After Worship: The church is the focal point of the social lives of

many of the persons you honor on Older Adult Sunday, so it makes
sense to host a potluck after worship. You may arrange tables so older
persons have a place of honor among family and friends rather than
separated at an honoreeds tabl e.
around elders who have few family or friends present.

- (d Need an activity at the potluck? Consider that older members are a

"4 repository of historical information about your congregation. You
may want to use Older Adult Sunday to gather and record some of that
information for your congregation. Assign a younger member to record
the remembered stories of each older person. Or use a long sheet of
paper to make a time line for the history of your congregation. Invite
older persons to place baptisms, marriages, and deaths on the time line.
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eveloping and Planning an Ongoing 50+ and

Senior Adult Ministry In Your Congregation
by Michele Shultz Hendrix

What does it mean to age successfully? Research and evidence support the conclusion that our response
life events is usually more important to our sense of-blhg than the events themselves. Though each

of us have limited control over the challenges that come our way, we can maintain and even improve our
quality of life by the choices we make and the spirit we bring to those choices. There is no denying the
difficult issues that often come with aging. But as one looks ahead into the future, knowledge is power!

And remember: there is good news about aging. It is too easy to focus just on the challenges of growing
older. The good news about aging is that maturity brings certain gifts. These gifts are effectivia tools

fact, | would argue that they are the best tools you can-tavapproach the work of aging well in life and
developing a senior ministry program. As you face the concerns of your own aging, or the aging of someor
you love, it is good to recognize these gifts in yourself and your congregation and put them to work for you.

The gifts are:

o Older people know themselves and their values. More than younger people, seniors are often clear abc
what is important to them.

o Older people have a wealth of life and work experience to draw on and share. Usually the lessons of a
long life teach patience, problem solving, and working cooperatively with others.

« Finally, older people often possess a reflective candor and hone ~* -
They are less likely than younger people to shy away from tellin
or facing the truth.

At a time in life and in our congregations when one has no choice t
to make adjustments and respond to both internal and external cha
these qualities and life lessons become important tools for decision
making. Older adults and their gifts will be your best helpers as you

« Evaluate honestly where you are in your life and in your
congregation and what options are open to you.

e Plan carefully, and in advance of events, if possible, what is to
happen. l\

« Act positively to improve and sustain your quality of life and the
quality of ministry in your congregations.
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So, you have the gifts in your life and congregations to do the

work you have to do; you have the simple formula above and in

the foll owing pages to help you s
that work. This is a starting place for you and your congregation.

Now, if you are willing to use the special gifts of your maturity and
the maturity in your congregations, along with the information and
resources available to you, evaluate, plan, and take action, then you
. have the best possible chance to age well and begin to develop a

4 thriving 50+ Adult Ministry program in your congregation!

Five Things To Do Before Starting a 50+ Adult Ministry

1.

Pray. Seek Godoés will i n prayer, preferably in al
development of the ministry. All too often, prayer, which should be the first and most effective step
in any undertaking, is the thing we try only as a desperate last resort.

Count the cost.Building a 50+ Adult Ministry will cost you and your congregation time, money, and
probably emotional stress. Are you willing to pay the price?

Most church program administration is principally concerned with acquiring, organizing, and planning
for the coordinated use of resouredmances, personnel, facilities, equipment, and materials. One

of the greatest challenges here is keeping the human element in focus; trying to integrate and direct
a group of individual efforts, resources and facilities toward a common goal without constantly
considering each personds perspective is a qui
achieve its goals and objectives with optimum oufptinput, program leaders must never forget

to be diligent in interpersonal communications, motivation, instruction, and performance evaluation.
Furthermore they must carefully define the work to be accomplished, establishing priorities and
seeing that combined efforts mesh smoothly, as well as providing all necessary resources. Finally,
congregations desiring to develop programs for the community beyond their own membership
especially small congregations, whose members may not have all the knowledge and skills to plan,
develop and implement such a programust be able to identify and secure the necessary outside
expertise and partnerships.

Develop Your Mission StatementWe need to know where we are going if we are to determine the
best way to get there.

Any basic mission statement should address the needs of seniors in connection with their relationship
to Christ, as well as the basic needs for love, acceptance, security, varied and meaningful learning
experiences; ambitious but realistic plans; and consistent quality time with others. Anyone active in
building a senior ministry must genuinely, from the beginning, care for the people to be served. If you
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are reevaluating an existing ministry, consider how strongly it focuses on caring. Take time to reflect
on fiwhose you areo and what you want +tandbaweryo mp
careful not to start majoring on minors. (Some promising ministries have broken up before they started
because of arguments over whether the formal definition of primary goals should be called a mission
statement, vision statement, or statement of purpose!)

4. Set goals.Brainstorm the necessary goals and objectives to fulfill your mission statement. These will
be unique to your situation but must always be achievable, measurable, understandable, specific, and
realistic. Plan a system to keep track of progress toward goals.

Ministry goalsetting is too important to be left to one person; to ensure consensus, teamwork, and
focus, schedule a planning day when everyone has the opportunity to contribute input. Divide goals
into categories (spiritual, physical, emotional, social, numerical) and look for a balance between the
categories; also, set long term as well as short term goals. Everyone should have the opportunity to
give input. It is important that there be consensus building, teamwork, and focus. Everyone should
leave the planning day with a clear understanding of the goals that have been set.

5. Dream big, but live in reality.Anyone genuinely called to a ministry will have experiences of
accomplishing the seemingly impossible n d = wi | | al so face temptation
without asking Gagadm®amsiplinewitlio .ddeams golbaclerggularly to
Step 1 on this list pray aboutverything

Remember that seniofdike everyone elsewant love, acceptance, affirmation, fulfillment, encouragement,
and practical help for daily life.

Seven fiMustsodo For I nvolving Seniors in the Churc

1. Cultivate a fellowshigoriented and caring congregation. An active sigadup program often helps
here: to implement such a program, choose one specific individual to be responsible for overseeing it;
define clearly whom you want to reach; set up a . -
plan; write a simple, clear statement of purpose;
and communicate to the congregation exactly wh.
you are offering

2. Involve everyone in someway; many hands lighte
the | oad. Never refus
an offer of assistance; find a way to incorporate it
immediately. Teach your congregation to engage
their time, talents, gifts and passions on the princi
of Al am only one, bu
everything; but | can do something. What | can d'y
|l ought to do, and wha 3
Il will do. o6 (Attributeud vu
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3. Lead by example. The standards, commitment, and quality of leadership will never rise above the
standards, commitment, and quality of the person at the top. You are the pacesetter; your example is
crucial: your standards, commitment, and quality of leadership are powerful examples to those in your
ministry. Strong leaders lead with clear thinking, not emotions. They follow through on details. Most
of all strong leaders are people of prayer.

4. Know the specific needs of senior adults. Senior adults are spiritually hungry and need to be fed,
through groups that provides social fellowship and meets spiritual needs.

5. Evaluate growth by spiritual and emotional health, not
just numbers or finances. Making the numbers game the
focus of your ministry will quickly ruin your focus. Yes,
it is important to be aware of numerical growth, but only
so far as the numbers represent members and their needs.
Numbers must always be the byproduct, never the goal.

6. Encourage senior adults to remain active in ministry;
there should be no compulsory retirement in the Body
of Christ. Senior adults with their wealth of experience
and more flexible schedules can actually be more
effective in ministry than their younger counterparts.
Even those with serious disability can successfully serve
in homebased ministries such as telecare and prayer
support.

7. Laugh with those who laugh, cry with those who cry.
Beware of telling anyone, fAYou shouldnodét feel
know when to laugh, when to be silent, and when to
weep. Do encourage humor and laughter; they are
wonderful medicine for discouraged hearts, medicine
that brings a lighter outlook, a greater sense of possibility,
and increased courage to face life. And without any
unpleasant side effects!



